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Thank you for your interest in TeamMate Services. We offer a large curriculum 
of CPE qualifying services designed to enhance your use of the TeamMate 
software products. Our live or on-demand services are offered on-site, over 
the web or at one of our many TeamMate University locations.

Our team of dedicated consultants have extensive IT, TeamMate and Internal Audit 
consulting experience and offer a wide array of TeamMate services including:

Consulting Services

 ■ Our consultants work directly with you to share guidance and best 
practices for leveraging TeamMate in your organization.

Engagement Services

 ■ Outsource to our experts some or all of your TeamMate Implementation, 
training or upgrade projects. This includes management of TeamMate 
resources to ensure the work that needs to be done to launch or 
upgrade TeamMate is done successfully within your organization.

IT Services

 ■ Our IT experts can manage your complete IT needs from installation 
and upgrade services to Hosting services.  Our IT services also include 
report writing and data migration / data import services.

Training Services

 ■ Pick from more than 20 hands on TeamMate training courses 
that are delivered by our team of credentialed experts.

TeamMate Services Overview
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CPE Credit Information

AICPA guidelines for Continuing Professional Education credits are based on a 50 minute 
credit hour in qualifying subject areas. Participants who arrive late, leave before the 
program ends, or otherwise miss part of a program are expected to claim credit only for the 
actual time they attend. AICPA credits are rounded down to the nearest whole number.

If you have any questions or concerns, please contact the TeamMate office at 
888.830.5559 or send an email to TeamMate-Info@wolterskluwer.com.

CCH, a Wolters Kluwer business, is registered with the National Association of State Boards 
of Accountancy (NASBA) as a sponsor of continuing professional education on the National 
Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance 
of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted 
to the National Registry of CPE Sponsors through its website: www.learningmarket.org.

TeamMate Certification is special recognition offered for specific 
courses, indicating a level of expertise in various uses of the 
TeamMate software. A certificate of completion will be provided 
based upon attendance at the designated course and achievement of 
a passing grade on the final course examination. Add this certification 
to your resume of skills as you advance your audit career. 

The certified stamp shown here will appear next to 
listed courses that offer TeamMate Certification.

TeamMate Certification
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TeamMate University

Key Benefits & Opportunities

 ■ Learn best practices from our experienced 
and credentialed consultants

 ■ Obtain valuable, high-quality training for new 
hires in a dedicated learning environment

 ■ Establish mastery over the latest version of TeamMate

 ■ Attend courses at our state-of-the-art Tampa training center

 ■ Develop professional relationships with other TeamMate users

TeamMate offers high quality on-site courses at multiple campuses. 
Course work is designed to get new hires up and running quickly, train 
your department on the latest version of TeamMate, and/or provide 
your Champions with the skills needed to help lead your department.  

To sign up for one of our courses or learn more:

Contact TeamMate at 1-888-830-5559 
Email Jackie Epplin at Jackie.Epplin@wolterskluwer.com
or visit https://services.teammateconnect.com/teammate-university 
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This year we are offering TeamMate University training in a number of locations 
in the USA and Canada. Each of the sessions include a combination of the 
following courses: IT Champion Workshop, Suite Administration for Champions, 
TeamEWP & TeamCentral Class, TeamEWP Report Writing, and TeamMate 
Analytics. For the most up-to-date schedule for TeamMate University visit:
https://services.teammateconnect.com/teammate-university

City/State Country

Tampa, FL USA

Ottawa Canada

Los Angeles, CA USA

Dallas, TX USA

Montreal Canada

Toronto Canada

New York USA

Denver, CO USA

Washington, D.C. USA

Chicago, IL USA

Ottawa Canada

Houston, TX USA

2015 Regional Offerings

All sessions are limited to the first 20 attendees. Laptops are furnished, cost is per 
person, and lunch is provided. There will be a wait list for booked courses. If we 
add more than 10 people to that list, we will add another class in that city.
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TeamMate User Forums

Every year TeamMate hosts several user forums around the 
globe to help update our user base on the latest technologies 
and best practices related to their use of TeamMate. 

The user forums vary in scale and number of elective 
offerings, but they all focus on a set of core values 
that provide auditors the opportunity to: 

 ■ Acquire valuable insight into TeamMate’s 
newest releases as well as the latest 
audit trends and technologies 

 ■ Leverage the experience of 
peers, the highly credentialed 
TeamMate staff, and industry-leading 
experts to gain best practices and 
build a network of audit professionals 
you can collaborate with throughout the year

 ■ Gather new ideas that will help you to work smarter and 
have an immediate impact on your day to day work

 ■ Earn valuable CPE credits while enjoying 
first class accommodations

 ■ Reinvigorate your passion for work and audit, and 
walk away with an updated set of tools and skills 
that can be implemented immediately

Learn more at TeamMateUserForum.com
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Past locations 
include:

Budapest, Hungary

Orlando, FL, USA

Shanghai, China

San Antonio, TX, USA

Singapore, Malaysia

Palm Springs, CA, USA

Istanbul, Turkey

Phoenix, AZ, USA

Sydney, Australia
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Raymond Campusano
Raymond Campusano consults with 
organizations on their audit methodology 
and provides insight on how to enhance their 
audit process through a configuration and 
implementation process.  

Prior to joining the consultant group, 
Raymond came from the internal Information 
Technology group of TeamMate. He has 
been with the organization since 2011 and is 
extremely knowledgeable on the functionality 
and structure of the application and has 
learned in detail the audit process. 

Meet the Consultants

Felicia Best
Felicia brings with her to the TeamMate 
team, internal audit experience with several 
private and public companies including 
PricewaterhouseCoopers, where TeamMate 
was initially developed.  In her capacity as 
an internal auditor she conducted Financial, 
Operational and Compliance audits guiding 
both external clients and internal units 
through Sarbanes Oxley regulations and the 
determining, assessing, and documenting of 
internal controls and processes.

Sarah Ward
Sarah is our Manager of TeamMate US 
Consulting Services. She has served as a 
Consultant for 6 years, and has assisted more 
than 200 clients with TeamMate upgrades, 
implementations and trainings.  Prior to 
joining TeamMate, Sarah was an internal 
auditor for almost 7 years, during which she 
also served as the TeamMate Champion. 
Sarah is a certified financial services auditor 
(CFSA), and has earned her certification in 
risk management assurance (CRMA).

Jessica Clarke
Prior to joining TeamMate, Jessica’s career 
included more than 9 years of audit 
experience in both public accounting and 
private industry. Jessica performed and 
supervised various information technology 
and operational engagements, primarily for 
financial institutions and financial institution 
service providers. In addition, she served as 
the TeamMate Champion for the Corporate 
Audit Department of a major financial 
institution service provider and also for a 
mid-sized public accounting firm.

Jessica is a Certified Information Systems 
Auditor (CISA). She earned her BBA in 
Accounting from the University of Georgia.

David Carr
David Carr is the IT Services Manager 
for TeamMate®.  He oversees various IT 
Services including software installation, data 
migration, hosting, custom reports, and 
custom development.  He also coordinates 
the global IT Services Team.

David has been in IT more than 25 years, 11 of 
which were at the Washington State Auditor’s 
Office where he left as the Information 
Services Manager to join the TeamMate team.  
David has over 13 years experience with 
TeamMate, 5 of which were as a client.  He 
has a certification in project management 
from the University of Washington.

Bobby Benninger
Bobby is a Senior IT Consultant who has been 
with TeamMate for close to 5 years. Prior to 
joining TeamMate Bobby spent 15 years in 
the IT industry – performing everything from 
technical and desktop support to managing 
and implementing large-scale Windows 
networks. Bobby is a Microsoft Certified 
Solutions Associate, Microsoft Certified IT 
Professional, Microsoft Certified Technology 
Specialist, and Microsoft Certified Systems 
Administrator.  He works closely with IT and 
Audit teams to install, configure, and upgrade 
TeamMate software in a variety of technical 
environments.
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Melissa Ewing
With internal audit experience in airline, 
government, nonprofit and healthcare 
sectors, Melissa received her Masters and 
Certificate of Completion from the IAEP 
Program at the University of Texas at Dallas 
Center for Internal Auditing Excellence. As an 
advanced user since 2008, Melissa strives to 
enrich the audit process through her passion 
and knowledge of TeamMate.

Stephen Fuller
Prior to joining TeamMate in 2013, Stephen 
had 14 years audit experience in State and 
Local Government and Public Accounting.  
Stephen’s expertise consists of Compliance, 
Financial Reporting and Internal Audit.  The 
assessment, evaluation and reporting of risks 
and risk related activities have been core 
throughout his entire career.  He has been 
a TeamMate user since 2011 and served as 
a TeamMate Champion with his previous 
organization.  

Ryan Kolb
Ryan’s previous experience includes 6 years 
of internal audit at Macy’s Inc, performing 
and supervising financial, operational, and 
compliance audits.  Additionally, Ryan worked 
for Vantiv (spin-off organization of 5/3 Bank).  
This was a newly formed department and his 
duties included helping set-up department 
policy and procedures, implementing the 
TeamMate Suite and serving as the TeamMate 
Champion. Ryan is a certified internal auditor 
(CIA), and has earned his certification in risk 
management assurance (CRMA).

Meet the Consultants

Ryan Green
Ryan came to TeamMate in 2013 with over 10 
years of experience in Network and System 
Administration, primarily focused in the Legal 
and Banking industries. 

He is one of the Systems Administrators 
for TeamCloud, ensuring that the servers 
and infrastructure are operating at optimal 
performance.  He also works closely with 
our Consulting, Support, and QA groups to 
confirm best practices for the TeamMate 
application in the TeamCloud environment.

Ryan is a Microsoft Certified Systems 
Administrator (MSCA).

Albert Lezcano
Albert is a Senior IT Services Consultant who 
has been with TeamMate more than 8 years, 
starting in Support and now working in the 
Hosting group.

Before joining TeamMate, Albert worked as 
a Network Administrator for 4 years with a 
major auto dealership.

He has been involved with the Q&A and 
development teams to help with the releasing 
of new versions of TeamMate. Albert’s 
experience with the TeamMate application 
and how it works within a network has 
been built from interaction with the various 
TeamMate groups.

Brad Lowry
A Senior IT Services Consultant, Brad 
focuses on the architectural and technical 
deployment strategies of the TeamMate 
software with client organizations.  Since 
2010, he has provided technical expertise and 
industry knowledge to Wolters Kluwer clients 
through technical training sessions and nearly 
400 remote or onsite installs, upgrades, and 
environmental reviews.

Prior to joining Wolters Kluwer, Brad provided 
product expertise and project management 
assistance in the Financial Services sector, 
managing remote server installations, data 
processing, and job scheduling.
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Meet the Consultants

Jose Romero
Jose is an IT Services Consultant with 
TeamMate. He is responsible for the 
installation and configuration of the 
TeamMate application.

Prior to joining the IT Services group, Jose 
was part of the TeamMate Support team and 
was a team lead. There, he helped manage 
support staff as well as monitor and resolve 
support cases.

He has been with the organization for 10 
years and has vast knowledge of supporting 
and implementing the TeamMate application.   
Jose is HDI (HelpDesk Institute) certified as a 
support analyst and team lead.

Stuart Mullen 
Stuart came to TeamMate in 2008 with 
more than 20 years of network and server 
experience in a variety of complex business 
environments, primarily in the finance and 
insurance fields.

He was responsible for designing TeamMate’s 
hosting solutions (TeamCloud), a way for our 
clients to securely access their TeamMate 
environment over the web. This provides 
them with a cost-effective alternative to the 
burden of deploying software and developing 
the associated infrastructure.

Stuart is a Certified Information System 
Security Professional (CISSP) and a Certified 
Information Security Manager (CISM)

Banruo Yu
Ban has been helping to implement audit 
management systems since 2009. She was 
an auditor at the Bank of China, and has 
a breadth of experience with some of the 
largest banks and insurance companies in 
Europe, Northern America and Asia-Pacific. 
Ban is certified with the Association of 
Chartered Certified Accountants (ACCA).

Kadie Weyer
Prior to joining TeamMate in 2013, Kadie was 
a Project Manager for the Texas Workforce 
Commission’s Sub-recipient Monitoring 
Department and an Internal Auditor for the 
Texas Department of Aging and Disability 
Services. Kadie has in-depth experience 
for ensuring compliance with Federal laws, 
regulations, and provisions of grant/contract 
agreements.

Bryan Salone
Prior to joining TeamMate in 2008, Bryan has 
more than 10 years’ experience working in the 
Accounting/Auditing industry. This includes 
almost 6 years as an internal auditor. His 
experience includes financial, operational, 
and compliance auditing. Bryan is skilled in 
the identification of control weaknesses that 
result in heightened business risk. Bryan is a 
certified internal controls auditor (CICA).
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Schedule Today at: www.TeamMateConnect.com/Services

Consulting
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Consulting

Best Practice Review and Process Walk-through
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1 Day CPE: 8

This session provides a best practice review of your current or planned TeamMate usage.  We 
will either review your current use of TeamMate compared to your needs, or, as part of a new 
implementation, we will review your current audit methodology/practices with the objective of 
ensuring your TeamMate configuration is optimized and fully reflects your needs.  We examine 
actual audit files and workpapers, various templates, etc., and provide an expert evaluation of 
your current TeamMate usage.  This allows us to make recommendations for improvement or 
to ensure that your pending TeamMate configuration is aligned with your requirements.   

Session includes:

 ■ Detailed demonstration of the 
TeamMate Suite and latest features. 

 ■ Gaining an understanding of your current audit 
processes (from audit plan development through 
oversight reporting).  “White board” outline of 
your current process and how TeamMate helps 
you gain efficiency through use of the suite. 

 ■ Walk-through existing needs, with focus on 
how TeamMate can accommodate desired 
methodology, needs, adjustments, etc.

 ■ Walk-through of existing TeamMate 
usage and configuration, as necessary.

 ■ Understanding reporting needs (audit reports, 
department management reports, audit 
committee reports/presentations, etc.).

 ■ Discussion of potential process changes. 

 ■ Recommendations for aligning processes and 
reporting needs with TeamMate configuration.
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Schedule Today at: www.TeamMateConnect.com/Services

Consulting

CM (Controls Management) Implementation
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  3 Days CPE: 24

An experienced TeamMate Consultant will guide you through the configuration of the TeamMate 
CM software.  You will learn our best practices approach to defining your dimensions, building a 
robust TeamStore and leveraging a well-defined set of user groups.  After configuration, you will 
also learn how to use CM to conduct assessments from varying perspectives, facilitate control 
owner self-assessments and certifications, and document control failures for reporting.

CAE/Audit Committee Reporting
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1 Day CPE: 8

TeamMate’s reporting capability provides many opportunities to reduce the time and 
effort you spend preparing for audit committee meetings. With the use of TeamMate’s 
built in reporting, dashboard, and charting features, TeamMate can help you quickly access 
the information and graphics you need to effectively convey your message.

If you’re not yet leveraging the full features of TeamMate’s reporting 
capabilities, our professional TeamMate Consultants can help
you assess and update your configuration to maximize the value of 
TeamCentral and other TeamMate reporting tools.

In this course we show and discuss the best use of the TeamMate reports for the Chief 
Audit Executive (CAE), senior audit management and the Audit Committee.  We also 
discuss IIA Best Practices, including best practices for work paper review.



Learn more at TeamMateSolutions.com/ServicesPage 16  |  TeamMate Services 

Schedule Today at: www.TeamMateConnect.com/Services

Consulting

TeamCentral Implementation
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1 Day CPE: 8

TeamCentral allows you to report on audit plan, project, and issue/recommendation data as well as manage 
the tracking of outstanding recommendations.  This consulting session is geared toward assisting you in 
configuring TeamMate to allow you to meet your reporting and recommendation tracking requirements.  
We start with understanding your reporting requirements and determining how they can be achieved 
using available TeamCentral reports in conjunction with data captured in your audits. This may include a 
review of your TeamEWP project templates to ensure they support your desired TeamCentral output.  

Session includes:

 ■ Review of your reporting 
requirements (at all levels)

 ■ Review of current terminology 
and category configuration

 ■ Recommendations to align terminology 
and category configuration with 
reporting requirements

 ■ Review of your recommendation 
life cycle workflow

 ■ Discussion of audit and contact roles, 
and which best fit your needs

 ■ Setting up security and policies 
and email notifications

 ■ Discussion of use of security groups 
to control access to audit data

 ■ Discussion of migration historic data

 ■ Creating organization business 
contacts in the database

 ■ Configuring email notifications, default 
dashboards, client surveys and standard reports

 ■ Generating custom search queries

 ■ Demonstrating how to create customized 
layouts for reports and create custom folders
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Consulting

TeamEWP & TeamStore Implementation
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  2 Days CPE: 16

This session covers aligning your department’s audit methodology with your configuration 
of the TeamMate suite. TeamEWP is a highly flexible, configurable tool which supports 
many different types of audits and methodologies. This session is designed to ensure that 
your configuration accommodates your audit workflow, embedded cultural behaviors, 
and any compliance requirements which may be crucial to your organization.  

Session includes:

 ■ Aligning your audit methodology, 
terminology and categories with 
TeamMate’s taxonomy and structure

 ■ Defining user access

 ■ Creating a TeamEWP Project Template to 
streamline and standardize your planning process

 ■ Incorporating your department’s 
standards in your configuration

 ■ Developing a TeamStore (knowledge 
base) of your department audit programs, 
work paper templates, etc.

 ■ Configuring policies and settings to 
meet the needs of your organization

 ■ Understanding how settings in TeamEWP 
impact other TeamMate suite components

TeamMate Efficiency Assessment
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1 Day

With this service, the TeamMate Consultant runs diagnostic reporting and meets with you 
to understand your current use of TeamMate and your needs.  We identify any gaps between 
your needs and your use of TeamMate, and communicate steps necessary to close any gaps, 
streamline your process and leverage unused and/or advanced features of TeamMate.
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Consulting

TeamRisk Implementation
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1 Day CPE: 8

This is a high level session geared toward reflecting (or establishing) your department’s risk 
assessment methodology in TeamMate. During this session we review the concepts of the Risk 
Universe, Audit Universe, Scoring Options, Impact and Likelihood as well as inherent and residual 
risk with an eye toward aligning your existing preferences and key drivers into TeamRisk.  

Note: Configuration Workshop attendees typically include the key 
staff responsible for the risk assessment methodology.  

Session includes:

 ■ Aligning your audit universe to 
TeamMate’s organization hierarchy

 ■ Learning how to create a new risk 
assessment using your organization’s 
risk scoring methodology

 ■ Customizing risk & control parameters 
and categories, and defining your 
risk universe in TeamStore

 ■ Identifying custom measures to capture 
metrics such as materiality

 ■ Understanding reporting capabilities

 ■ Managing TeamRisk security 
access and permissions

 ■ Understanding how to facilitate gathering 
of risk assessment data using TeamRisk 
web-based self assessments
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Consulting

TeamSchedule Implementation
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1/2 Day CPE: 4

This session is designed to steer you through the configuration of schedule settings and 
preferences so that TeamSchedule accommodates your group’s resource, project and budget 
management requirements.  Note: Attendees typically include the configuration team 
and individuals on your team responsible for scheduling projects and resources.

Session includes:      

 ■ Setting up resource and non-working event 
categories (e.g., training, holidays)

 ■ Understanding policies available for 
scheduling optimization (e.g., work 
weeks, conflict settings, skill sets)

 ■ Defining roles and permissions 
for the TeamSchedule users

 ■ Establishing resource rates to keep 
track of budgeted costs

 ■ Learning how to effectively categorize 
your resources and projects

 ■ Defining your reporting needs

 ■ Customizing access and user security rights

TeamTEC (Time and Expense Capture) Implementation
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length:  1/2 Day CPE: 4

TeamTEC is used to capture and report on actual time and/or expenses related to 
your audit function, and allows you to compare budgeted to actual effort.  The focus 
of this session is to understand the configurations, settings, and policies available to 
align the time and expense entry with your reporting and operational needs.

Session includes:

 ■ Customizing time and expense categories

 ■ Defining non-working events

 ■ Setting up the reporting framework 
for your time and expense sheet

 ■ Defining policies and timesheet submission rules

 ■ Configuring email reminders

 ■ Defining user security roles 
and approval hierarchy

 ■ Understanding how TeamTEC integrates 
with the TeamMate suite
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Consulting

Upgrade Consulting
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions
Length:  2+ Days CPE: 16+

TeamMate version upgrades and accompanying data migration provide opportunities for you 
to further enhance TeamMate’s support of your audit methodology.  This is the best time to re-
evaluate your process and to consider the use of additional TeamMate modules. Since all projects 
are in one robust database this allows for cross-project reporting.  Your department leadership will 
benefit from our consultants’ expertise in both Internal Audit and TeamMate best practices.  

Session includes:

 ■ Assist you in outlining a plan of how to best migrate to the newer version

 ■ Determine  ‘what’ and ‘how’ in order to optimize the benefits of using the TeamMate Suite

 ■ Help maximize the use of TeamMate in your group

 ■ Evaluate your current process and recommend best practices

For optimal planning, modifications, delivery and roll-out of the newer version we recommended you meet 
with a TeamMate consultant 1) prior to starting the IT portion of your upgrade, 2) after the test installation 
and data migration has taken place, and 3) again after the production environment has been established.
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Consulting

Upgrade Package Bundle
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff, IT
Length:  4+ Days CPE: 32+

This package of services includes a dedicated team of IT Services/Consulting/Support 
representatives who work with your Champion and IT staff throughout the upgrade process.  

Session includes:

 ■ IT Services assists with pre-upgrade offering 
IIS installation/SSL configuration along 
with SQL server setup/terminal services/
RDS setup/Citrix configuration (remote)

 ■ IT Services performs upgrade (remote/on-site)

 ■ We provide UAT Scripts with UAT Testing 
assistance (IT Services / Consultant 
facilitating the UAT process) (remote)

 ■ Our consultant works with your champion 
to perform an assessment of the upgraded 
data test/stage database and provides a plan 
of action and guidance for implementing 
the new features of TeamMate  (on-site)

 ■ On-call Support resource to work with our team 
to troubleshoot any issues that may arise

 ■ Pilot Testing (attend pilot team 
conference calls – Q/A) (remote)

 ■ Consultant assistance when going live in the 
production database (on-site) (1 to 2 days)

 ■ Hand off to TeamMate’s Client Relations team
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Engagement
Services
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Engagement Services

Data Import Services
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions
Length:  1+ Days CPE: 8+

Data Import Services helps you jump-start your implementation of TeamMate by populating your TeamMate 
database with your existing/historic data.  There are a number of import templates that can be used 
and we will either work along with you or you can hire us to perform the data import for you. Through 
the use of data imports, we populate your database in various areas and assist you either remotely or 
while on-site with a more comprehensive setup using imports and close interaction with your team.

You have the option to import and populate the following types of data: 

 ■ Audit group members or business contacts

 ■ Global Organization Hierarchy 
(which we help you define)

 ■ Category values

 ■ Audit plan projects

 ■ Historic outstanding issues/recommendations

 ■ Objectives, Risks and Controls

 ■ Audit Programs and Procedures

 ■ Pro forma Issue write-ups

Engagement Management Services
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site
Recommended for: Champions, Audit Management

This service is designed to provide you guided step-by-step project management assistance through all 
stages of the TeamMate implementation process - from initial planning, through software installation, 
configuration, training, to Go-Live.  A TeamMate Engagement Manager will work with your project team 
to provide focus and establish and monitor milestones that will ensure your roll-out is a success.  
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Engagement Services Package
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff
Length: Up to 5 Days CPE: Up to 40

This package offers an implementation option for departments that want to implement TeamMate, 
but don’t have the time or dedicated staff to devote to properly get it up and running.  With this 
package the TeamMate Consultant performs the entire configuration remotely.  As part of this process, 
the consultant will lead an initial on-site visit to gather information needed for the implementation.  
Regular meetings will be held to confirm the configuration progress and obtain acceptance from 
the internal champion(s) and audit management.  Once the implementation is complete, your 
champion(s) will receive administrator training and the users will receive end user training.  

Engagement Services

TeamMate Champion Services
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: Champions

This service is available to assist clients with their TeamMate Champion needs by providing 
functional and technical consulting services for activities that would typically be performed by an 
in-house champion.  This service is ideal for organizations that do not have the bandwidth or the 
desire to develop the in-house skills required to administer TeamMate on an on-going basis.  

Service includes:

 ■ Direct access to knowledgeable consultants who have true audit, IT and TeamMate experience

 ■ Consistent and “best practice” administration of the software

 ■ Reduced need for in-house expert for maintenance when administering the software

 ■ Eliminates the challenge of staff turnover of internal champions
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Custom Reporting - TeamEWP
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site

TeamEWP’s powerful automated reporting automatically pulls information directly from fields in your 
audit files, such as audit results and findings, but is often under-utilized as users do not have the time 
or inclination to learn the report authoring tool.  You may find that it is more efficient to let us help 
you.  If you would like to take advantage of the efficiencies and powerful visual effect that automated 
reports can provide, we can develop a custom TeamEWP report based on your deliverables.

IT Services

Custom Reporting Across the Suite
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site

Some organizations have unique and/or complex reporting needs that are not met by the 
standard reports available across the TeamMate Suite in TeamRisk, TeamSchedule, TeamTEC and 
TeamCentral.  If you have requirements that do not fall within the scope of standard reporting 
capabilities, our IT Services team can work with you to develop and deliver a custom suite report.

Data Migration Service
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: IT, Champions
Length:  2+ Days

This service is designed for customers migrating from an existing version of TeamMate 
to a more current release. As part of the data migration service we work with you and 
your IT department to migrate data to the new version of the TeamMate Suite.  The exact 
length of this service depends upon the volume and type of data to be migrated.  

Session includes:

 ■ Conversion of existing TeamEWP projects to new version

 ■ Conversion of suite database data to new version

 ■ Migration of TeamStores and Libraries

 ■ We recommend performing a complete migration in both test and production environments.
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Environment Review
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, IT
Length: 1 Day

With this service, the TeamMate IT Services team will work with your IT department and 
Champion to make sure the technical environment is stable, secure, and ready to host the latest 
version of TeamMate.  Topics for this service typically cover a review the TeamMate network 
design, web server, database server, application servers (if applicable), and desktops to make 
sure they are set up correctly and will allow TeamMate to function in the most efficient manner.  
Discussion items often include the TMC, TMReg.ini and Service.config files, the Bandwidth Tool, 
Unattended Console, TeamMate Mobile, database maintenance, upgrades, and more.

IT Upgrade Services
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: IT, Champions

This service is designed for an organization presently using TeamMate R9.x/R10.x and intending to 
upgrade to a newer version.  We work with you and your IT department to install the TeamMate Suite as 
well as provide planning for the deployment of the desktop applications and configurations of end user 
preferences.  This service can be provided on-site or remotely using remote connectivity software.  

Session includes:

 ■ Uninstalling previous version of the 
TeamMate Web Server applications

 ■ Discussion of installation procedures 
and potential issues

 ■ Installing the new version of the TeamMate suite

 ■ Configuration for user authentication

 ■ Conversion of suite database

 ■ Troubleshooting issues that may arise

 ■ Planning the deployment of the 
desktop applications and configurations 
of end user preferences
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IT Champion Training
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, IT
Length: 1 Day CPE: 8

This 1 day class is intended for individuals who provide IT assistance to their 
TeamMate users. Basic understanding of IT is required. Participants will gain 
understanding of the various technical aspects of the TeamMate AM suite.

Session includes:

 ■ Overview of TeamMate AM modules, version 
history, sample workflow, network architecture

 ■ Database Server requirements/
recommendations, and different types 
of TeamMate databases (global, archive, 
reporting, migration) and when they are used

 ■ Web Server requirements/recommendations, 
install/upgrade TeamMate Tools/Web 
Server software, SSL, UAC, multiple sites, 
logging, regional replica servers

 ■ Client Workstation requirements/
recommendations, install/upgrades, 
TMReg.ini, Citrix/Terminal Server 
considerations, and replicas

 ■ Data Conversions (R8 (if applicable)/R9/R10 to 
R11), pre-conversion, conversion, post-conversion 
steps, and decentralized project consolidation

New Installation
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: IT

Our IT Services consultants will work with your IT department to install and technically 
configure the TeamMate Suite in both test and production environments.  This service 
can be provided on-site or remotely using remote connectivity software.  It includes 
installation of the entire TeamMate suite database and web-based components. 

Session includes:

 ■ Fitting TeamMate into your IT environment

 ■ Discussion of installation procedures 
and potential issues

 ■ Installing the suite

 ■ Configuring the web and database servers

 ■ Troubleshooting any issues that may arise

 ■ Planning the deployment of the 
desktop applications and configurations 
of end user preferences
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TeamCloud Setup
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site
Recommended for: N/A
Length:  1 Day 

This service is bundled with the TeamCloud Hosted Solution.  It includes the initial setup of 
development, production, and sample databases, installing the suite, and configuring the web and 
database servers in the hosted solution.  It also includes migration of existing TeamMate data for 
existing TeamMate clients, and providing access of your auditors to the hosted environment.

Supplemental Reports - TeamEWP
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site

Supplemental Reports are pre-formatted custom reports available for purchase that will help you get 
more out of the TeamMate Suite. We have several report templates that display project information 
in various formats. TeamEWP reports capture information from within a single TeamEWP project.

These Supplemental Reports are available for viewing on TeamMate Connect at: 
https://services.teammateconnect.com/supplemental-teammate-reports/ewp-report-templates.

Supplemental Reports - TeamMate Suite
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site

Supplemental Reports are pre-formatted custom reports available for purchase that will help 
you get more out of the TeamMate Suite. Suite reports can report across data from multiple 
projects.  Several supplemental suite report templates are available for purchase.

The available reports are available for viewing on TeamMate Connect at:
https://services.teammateconnect.com/supplemental-teammate-reports/suite-reporting-for-teamcentral.
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Administrator Training
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions
Length:  4 Days CPE: 32

This session is designed for your Champion to ensure they understand the full scope of features 
of TeamMate and can make configuration decisions.  You may attend all of this session or you 
may choose to only attend those days that apply to the modules your organization is using.  

Session includes:

 ■ TeamAdmin - set up your organizational hierarchy; define your audit plan; understand user 
maintenance and roles across the suite; project maintenance; and data exchange tools.

 ■ TeamRisk - create a new TeamRisk assessment; input your risks and audit universe into 
TeamMate; score risks, enter mitigating controls, and generate your audit plan (based on 
risk); report results of your risk assessment; and manage web-based self-assessments 

 ■ TeamSchedule - create a new audit schedule and identify budget estimates; schedule your audits and 
manage double booking conflicts; and generate reports on key project and resource information.

 ■ TeamEWP Administration and Using TeamEWP as a Champion - utilize the TeamStore for 
audit programs, testing templates, pro-forma issue write-ups; understand the Risk Library 
and how to link components together with TeamStore procedures; and review the TeamEWP 
Risk and Control Viewer and understand how to apply the TeamStore Risk Library.

 ■ TeamEWP - make changes to the TeamEWP Template Master Project; 
understand and navigate the TeamMate Explorer. 

 ■ TeamTEC - monitor time and expense sheet submissions; manage approval of 
timesheets/expense sheets; run reports; and manage email reminders 

 ■ TeamCentral Implementation, Tracking, and Surveys - understand key functionality and navigation of 
the interface; define TeamCentral policies; change email notifications; update, review, and sign-off of 
audit action points; perform surveys from TeamEWP;  create updates to customized layouts for your 
audit reports and searches; generate your own custom search queries; and configure dashboards

Certification is available for this course.
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Audit Committee Best Practices and Trends
Live Webinar  |  TeamMate University  |  On-Demand  |  Remote  |  On-site
Recommended for: Audit Management
Length:  1 Hour CPE: 1

TeamMate’s reporting capability provides many opportunities to reduce the time and 
effort you spend preparing for audit committee meetings. With the use of TeamMate’s 
built in reporting, dashboard, and charting features, TeamMate can help you quickly access 
the information and graphics you need to effectively convey your message.
If you’re not yet leveraging the full features of TeamMate’s reporting capabilities, our professional TeamMate 
Consultants can help you assess and update your configuration to maximize the value of TeamCentral.

Introduction to TeamMate Analytics
Live Webinar  |  TeamMate University  |  On-Demand  |  Remote  |  On-site
Recommended for: All Staff
Length:  1 Hour CPE: 1

Auditors and audit management continue to recognize the value of incorporating data analysis into 
their audits as it can be a powerful tool to identify anomalies and indicate trends. We understand 
the importance of extending such capabilities throughout your department instead of relying on a 
few highly-trained individuals.  This informative session will provide insight into the functions of  
TeamMate Analytics and how this Excel-based tool can expand your use of analytics to all audits.

TeamCentral
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff, Champions
Length:  1/2 Day CPE: 4

This hands-on session focuses on generating reports, queries and searches in TeamCentral 
and how to monitor and follow up on the status of recommendations and action plans.

Session includes:

 ■ Understanding key functionality and 
navigation of the interface

 ■ Personalizing layouts for your 
audit reports and searches

 ■ Generating your own personalized search queries

 ■ Updating, reviewing, and signing-off 
on outstanding recommendations by 
audit staff and business contacts

 ■ Managing email notifications 

 ■ Tracking the status of projects at the 
audit plan and database levels
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TeamCentral for Contacts
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: Business Management
Length:  10 Minutes

In this computer based training video (CBT), business management contacts gain an understanding 
of how they may view/manage their outstanding recommendations using TeamCentral.  
Available on TeamMate Connect and may be downloaded and provided to contacts.

Training

TeamCentral Reporting and Dashboards
Live Webinar  |  On-Demand  |  TeamMate University  |  Remote  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

This session can be presented as either a scheduled Webinar with your team or you can purchase 
a pre-recorded computer based training for a nominal fee.   If you are new to TeamCentral or have 
been using it for a while, but perhaps not to its fullest extent, this session looks at the basic and 
advanced capabilities of dashboards, reporting, and filtering data to ensure you are getting the 
most out the information from your audits.  Learn how to personalize and save your own reports, 
and understand options that are available for custom reports built by TeamMate Services.
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TeamEWP
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff, Champions
Length: 1.5 Days CPE: 12

The objective of this hands-on training session is to ensure that each auditor in your department fully 
understands the planning, documentation and review functions of TeamEWP.  We work with you to 
build an effective training plan incorporating a blend of interactive exercises, discussions and a follow-
my-lead approach.  By incorporating your own audit data, your auditors will feel comfortable in the 
training environment and gain a solid knowledge base that enables them to prepare for and conduct a 
successful audit.  Agenda is customized for each client’s needs, except in TeamMate University classes.

Session includes:

 ■ Creating audit projects

 ■ Creating and setting up audit procedures

 ■ Creating and importing work papers 
and work paper templates

 ■ Creating and “getting” risks and controls

 ■ Documenting, annotating, signing-off, 
reviewing, & scanning audit schedules

 ■ Using  tick marks and cross-references

 ■ Creating issues and recommendations 
(and integration with TeamCentral)

 ■ Customizing user preferences

 ■ Practicing replication functionality 
and offline working options

 ■ Sending review notes to team members

 ■ Sorting, grouping and filtering documents

 ■ Reviewing using drill-down snapshot 
link and summary viewers

 ■ Generating  your audit report

 ■ Collaborating and sharing 
documents across the team

 ■ Preparing the audit for follow-up

 ■ Wrapping-up the audit

Training
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TeamEWP Documenting Issues
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: All Audit Staff
Length: 30 Minutes

This session includes guidance on documenting issues following IIA best practices.  
We also cover which fields to use to optimize TeamEWP’s powerful reporting 
capability.  Your team can purchase this CBT video for a nominal fee.  

TeamEWP Report Writer Workshop
TeamMate University  |  On-Demand  |  Remote  |  On-site  |  Live Webinar
Recommended for: IT, Champions
Length: 1/2 Day CPE: 4

As on-site training or a detailed session in our training centers we present a hands-on session for 
your report writers.  In this course we teach attendees how to install and use the TeamMate Report 
Authoring tool to create report templates and modify existing TeamMate standard report templates. 

Session includes:

 ■ Generating reports within TeamEWP

 ■ Installing the Report Authoring Tool

 ■ Modifying a report template

 ■ Generating a basic TeamEWP report template

 ■ Sorting, grouping and creating 
conditional expressions

 ■ Importing draft report comments into TeamEWP

TeamMate Analytics
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff
Length:  1 Day CPE: 8

TeamMate Analytics can provide your entire audit department with the tools to reduce time 
spent testing while adding more value to your organization and stakeholders. In this course, a 
TeamMate consultant guides you through the best practices and use of this powerful new tool. 
You will learn when and how best to use the most popular features and be introduced to key 
functionality that will allow you to make the most of this Excel-based analytics software.
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TeamMate Reports Across the Suite
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Audit Management
Length: 1/2 Day CPE: 4

Get the most from the reports available to you in TeamMate.  During this session we 
cover the basics of modifying TeamEWP reports so they better suit your needs and 
details on working with and personalizing TeamCentral Reports and Dashboards.

TeamRisk
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Champions, Risk Administrators
Length: 1/2 Day CPE: 4

This hands-on session concentrates on the end-user training necessary to 
perform and report on an audit universe-level risk assessment. 

Session includes:

 ■ Create a new TeamRisk assessment

 ■ Input your risk and audit 
universes into TeamMate

 ■ Align risks to your audit universe

 ■ Score risks and enter mitigating controls

 ■ Generate your audit plan (based on risk)

 ■ Report results of your risk assessment

 ■ Manage web-based self-assessments

 ■ Understand how to release projects to 
TeamSchedule and/or TeamEWP

TeamRisk Web Self Assessments
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: New Users, Business Management
Length: 10 Minutes

This CBT provides guidance for business management contacts or auditors to complete risk self assessments 
using TeamRisk Web.  Available on TeamMate Connect and may be downloaded and provided to contacts.
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TeamSchedule
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff, Champions
Length: 1/2 Day CPE: 4

In this hands-on session we ensure that your scheduler understands how to schedule projects, 
identify appropriate tools for assigning and locating resources, and generate project- and 
resource-based reports. Additionally this session covers staff usage of TeamSchedule web. 

Session includes:

 ■ Updating annual non-working events

 ■ Defining search-able skill sets

 ■ Establishing resource rates to keep 
track of budgeted costs

 ■ Creating a new audit plan, identifying budget 
estimates, and managing schedule settings

 ■ Managing double bookings and conflicts

 ■ Assigning scheduler’s ownership 
to projects and teams

 ■ Scheduling your audits on the Gantt interface

 ■ Understanding the tools available 
for assigning resources

 ■ Generating reports on key project 
and resource information

TeamSchedule Web Training
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: New Users
Length: 10 Minutes

This CBT provides an understanding of TeamSchedule Web, which allows 
auditors to view their assignments in various ways as well as update and give 
visibility to their out of office time.  Available on TeamMate Connect.

TeamStore End User
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: All Audit Staff
Length: 30 Minutes

This session trains your auditors to properly leverage TeamStore.  Through its effective use, 
TeamStore adds efficiencies to documenting risk and controls, building audit programs, and 
writing standard issues.  Your team can purchase this CBT video for a nominal fee.  



Learn more at TeamMateSolutions.com/ServicesPage 38  |  TeamMate Services 

Schedule Today at: www.TeamMateConnect.com/Services

Training

TeamTEC (Time and Expense Capture)
On-site  |  TeamMate University  |  Remote  |  On-Demand  |  Live Webinar
Recommended for: Audit Management, Champions
Length: 1/2 Day CPE: 4

In this hands-on session we ensure that your auditors understand how to complete and submit 
time/expense sheets, follow designated approval processes (if used), and generate reports.

Session includes:

 ■ Monitoring time and expense sheet submissions

 ■ Managing approval of timesheets/expense sheets

 ■ Exploring viewing and reporting capabilities 
to analyze budget variances and utilization

 ■ Updating annual non-working events

 ■ Running reports  

 ■ Managing email reminders

 ■ Updating user security roles 
and approval hierarchy

 ■ Understanding how TeamTEC 
integrates with the suite

TeamTEC for Management
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: Audit Management
Length: 30 Minutes

This CBT provides an understanding of how to review and approve timesheets and 
how to use TeamTEC views and reports.  Available on TeamMate Connect.

TeamTEC Timekeeping
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: All Audit Staff
Length: 30 Minutes

This CBT provides auditors with an understanding of how to enter and track 
their time in TeamTEC.  Available on TeamMate Connect.
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Upgrade Training Services
On-site  |  Remote  |  TeamMate University  |  On-Demand  |  Live Webinar
Recommended for: All Audit Staff
Length: 1-2 Days CPE: 8-16

Even in a familiar interface, new features and changes can take time to learn and understand.  
During this course we introduce your end users to the enhancements made to TeamMate since 
your prior version so that they can fully take advantage of the functions available to them.
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Annual Administration
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: Champions
Length:  2 Hours CPE: 2

This session is conducted as a live group webinar presented by one of our consultants.  In this 
session we cover those tasks in TeamAdmin, TeamRisk, and TeamSchedule that must be performed 
on an annual basis and provide instructions on how to update and manage your users. 

Session includes:

 ■ Updating the Global Organizational Hierarchy

 ■ Adding a new audit plan

 ■ Updating users, including use of security groups

 ■ Managing projects (adding, 
editing, deleting, archiving)

 ■ Creating a new risk assessment 
and defining assessors

 ■ Starting a new schedule and defining schedulers

Audit Templates & TeamAdmin
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: Champions
Length:  2 Hours CPE: 2

Well-planned Audit Project Templates can dramatically improve the efficiency and effectiveness 
of your TeamMate use.   Terminology and categories defined in TeamAdmin will carry through 
to your audits as well as other fields displayed throughout the suite.  The use of TeamAdmin is 
required in every TeamMate implementation and plays a key role as it handles user management, 
terminology and categories, project maintenance, email setup, Custom Measures, and 
more.   This session covers the setup features and functions of TeamAdmin and focuses on best 
practices for setting up and using Templates to enhance setup, execution, and reporting.  

Email Triggers
Live Webinar  |  Remote  | TeamMate University  |  On-Demand  |  On-site  
Recommended for: Champions
Length:  30 Minutes

This provides an understanding of how e-mail notifications are triggered and their 
recommended configuration settings.  Available on TeamMate Connect.
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How TeamMate Helps You Conform with IIA Standards
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

The International Professional Practices Framework (IPPF) is the conceptual framework 
that organizes authoritative guidance promulgated by The Institute of Internal Auditors.  
Conformance with the principles set forth as mandatory is required and essential for 
the professional practice of internal auditing.  The structure of the Standards is divided 
between Attribute and Performance Standards, the purpose of which is to:

 ■ Delineate basic principles that represent the practice of internal auditing;

 ■ Provide a framework for performing and promoting a broad range of value-added internal auditing;

 ■ Establish the basis for the evaluation of internal audit performance;

 ■ Foster improved organizational processes and operations.

Are you preparing for a Quality Assessment Review (QAR) or have you been through one recently? 
Whether you are looking for ways to improve your conformance with the standards or would like 
to know how you can better demonstrate that you already do conform, you’ll benefit from this 
session as we demonstrate how TeamMate can help align your department’s practices with the 
IPPF.  This session is conducted as a live group webinar presented by one of our consultants.

Keys to Using Replication Effectively
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff, Champions
Length:  1 Hour CPE: 1

This session can be presented as either a scheduled Webinar with your team or you can purchase 
a pre-recorded computer based training for a minimal price.  Replication of audit files is the 
most effective way to work in a disconnected mode and share files with disconnected users.  In 
this session, we explore best practices for using replicas and making the most of this feature. 
The main focus is for new users who will be using replication.  This presentation is geared to 
those organizations that are (or are planning to) replicate frequently in their audit process.  Learn 
about the Conflict Resolver, Synch vs. Merge, and One and Two-Level Replication options.
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Managing TeamStores & Taking Advantage of Content
Live Webinar  |  On-Demand  |  TeamMate University  |  Remote  |  On-site
Recommended for: Champions
Length:  1 Hour CPE: 1

Effective use of TeamStore is a critical success factor to maximize TeamMate benefits and promote 
knowledge management within your audit department.  This session shows you how to build 
effective TeamStores using several real-life examples.  We also discuss how thousands of audit 
procedures from various sources (e.g., AuditNet, IIA, COBIT, etc.) are available on TeamMate 
Connect (TeamMate User Community) and can be incorporated into your own TeamStores to jump-
start your planning process.  This session can be presented as either a scheduled Webinar with 
your team or you can purchase a pre-recorded computer based training for a minimal price.   

Partitioning
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

In this session we provide an introduction to partitioning - a feature that is available in 
R11 or later versions as a means to segregate your data for security purposes.  This session 
is presented as a scheduled Webinar with one of our consultants and your team.  

Preparing your TeamMate Protocol
Remote  |  TeamMate University  |  On-Demand  |  Live Webinar  |  On-site
Recommended for: Champions, Audit Management 

A detailed Protocol Document is a key tool recommended for all TeamMate users.  Because 
TeamMate can be configured and deployed in many different ways by different organizations, 
the protocol document helps you outline for your own users how TeamMate will be used 
within your own department. Process documentation consulting includes providing 
you with assistance in preparing your own TeamMate Protocol Document.
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TeamCentral Issue/Recommendation Tracking
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: All Audit Staff
Length:  30 Minutes

This session can be presented as either a scheduled Webinar with your team or you can 
purchase a CBT video for a nominal fee.  Designed for teams that are preparing to implement 
TeamCentral, it covers the basic functions of implementation tracking, as well as managing 
workflow using policies.  If you are not yet using TeamCentral and would like to understand 
more about how it can enhance your management of issues and recommendation follow-up, as 
well as collaboration with auditees, this session provides a comprehensive introduction.

Project Life Cycle
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

This session is presented as a scheduled Webinar with one of our consultants and your team.  
In this session we provide an understanding of the project life cycle including identifying 
the project, creating it in TeamEWP, finalizing, closing and archiving the project. 

Risk and Controls Across the Suite
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1.5 Hours CPE: 1.5 

This session provides an overview of the Risk and Control features in the TeamMate Suite and 
demonstrates how TeamMate can facilitate risk-based auditing.  This session covers Risk and Control 
concepts such as the Risk Library in TeamStore, flow of risks and controls from TeamRisk to TeamEWP 
to TeamCentral, and linkage of audit steps to risks and controls.  If you have not yet taken full 
advantage of the integrated risk capabilities of TeamMate, this session can get you started on the 
right path.  This session is presented as a live group webinar presented by one of our consultants.  
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TeamEWP 101 Documenting Work
Live Webinar  |  On-Demand  |  TeamMate University  |  Remote  |  On-site
Recommended for: All Audit Staff
Length:  2 Hours CPE: 2

This course is the “foundation” session for TeamEWP users who have recently licensed the product or have 
just begun the TeamEWP implementation process.   The objectives of this session are to educate you about 
key functionality that will increase your department’s productivity and to show you  features and tips that 
will have you using TeamMate like a seasoned veteran.  This session covers how to efficiently document 
work and issues.  This session is presented as a live group webinar presented by one of our consultants.  

TeamEWP 101 Reviewing
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1.5 Hours CPE: 1.5 

In this course we  show you how to perform an effective review process in TeamEWP.  We show 
how to properly use the summary viewers, dashboard, snapshot, and TeamTalk features.  

TeamMate Analytics Best Practices
Live Webinar  |  On-site  |  TeamMate University  |  On-Demand  |  Remote  
Recommended for: All Audit Staff
Length:  2 Hours CPE: 2

This session provides best practices for using TeamMate Analytics to manage the data 
gathered and how to apply specific features of the tool to this data.   This session is 
conducted as a live group webinar presented by one of our consultants.  

TeamCentral Surveys
On-Demand  |  Live Webinar  |  On-site  |  TeamMate University  |  Remote
Recommended for: All Audit Staff
Length:  30 Minutes

Survey functionality offers tremendous benefits when set up and used effectively.  Surveys are set up in 
TeamCentral and then activated in TeamEWP.   This session provides an overview of survey functionality, 
how surveys can be incorporated into your audit process, and explores setup considerations.  It also 
covers how to utilize survey reports.  Your team can purchase this CBT video for a nominal fee.  
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TeamMate Support Workshop
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: IT
Length:  2 Hours 

Tips & Techniques for Maintaining a Healthy Platform.  This session discusses TeamMate 
technical concepts beyond the basics, including how to develop an approach to quickly identify 
breaking points and to resolve TeamMate issues faster.  We will discuss real case scenarios.

Session includes:

 ■ TeamMate Overview & IT requirements

 ■ Common Configuration and Installation Errors 

 ■ TeamMate Services and the 
Service Configuration file

 ■ Support / Champion Knowledge 

 ■ Leveraging the Tools

 ■ Understanding the technology

 ■ The case of TeamEWP

 ■ Identifying the breaking points

 ■ Reviewing a TeamMate log file

 ■ Troubleshooting 

This session is presented as a live group webinar presented by one of our consultants.  

TeamMate Champion 101
Live Webinar  |  TeamMate University  |  On-Demand  |  Remote  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

Stepping into the role of TeamMate Champion can be daunting, even for experienced users.  This session is 
designed to get new Champions started on the path to becoming an expert for the team.  We show what to 
look for, terminology to learn, and best practice tips for guiding your department in its use of TeamMate. 
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TeamRisk 101
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  2 Hours CPE: 2

This session introduces you to the basic functionality of TeamRisk with a focus on features of the latest 
version.  This is the perfect primer to prepare for your department’s risk assessment and is designed for 
new users who have recently licensed the product or are just beginning their implementation, current users 
who have not yet implemented TeamRisk, or experienced users who would like to see the latest updates.  
Discover how you can use the standard TeamRisk approach or customize the settings to meet your needs and 
effectively build a risk-based audit plan.  Learn how standard templates can be used to jump-start your risk 
assessment process.  This session is presented as a live group webinar presented by one of our consultants.  

TeamSchedule 101
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1 Hour CPE: 1

This session is designed for those users who are ready to move forward with incorporating 
their audit and resource scheduling activities into their use of TeamMate.  Are you responsible 
for scheduling audits and assigning resources?  If so, this TeamSchedule course is geared for 
you!  Learn how to effectively design and utilize TeamSchedule features, including: drag and 
drop, drawing timebars, draft bookings, custom views and reporting, and use of TeamSchedule 
Web.  This session is presented as a live group webinar presented by one of our consultants.  

Technical Configuration for Champions
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: IT
Length:  2 Hours 

This session explores the advanced technical configurations of the TeamMate Suite used by TeamMate 
champions.  We discuss best practices for topics such as performance, SSL, TMReg, regional replica 
servers, Unattended Console, TeamMate Mobile, and Citrix/Terminal servers. This webinar is 
recommended for experienced users, those who have already attended the “Technical Introduction to 
the TeamMate Suite” webinar, or those looking to move beyond the basics and unleash the power of 
the suite.  This session is conducted as a live group webinar presented by one of our consultants. 
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Technology Maturity Curve and TeamMate
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: All Audit Staff
Length:  1 Hours CPE: 1

Making more effective use of technology has been identified by The IIA as a key imperative 
for internal auditors. To help deploy audit technology more effectively, we have developed 
the Internal Audit Technology Maturity Curve (ATMC), a generic model covering a broad 
spectrum of audit technology ranging from basic electronic work papers to continuous controls 
testing. In developing the ATMC, we drew upon knowledge gained as a longtime solutions 
provider and from a global survey of internal audit technology trends and practices.  

In this course we will discuss tips for leveraging the features of TeamMate to enable your audit function to 
move up the ATMC.  This session is conducted as a live group webinar presented by one of our consultants.

Technical Introduction to the TeamMate Suite
Live Webinar  |  TeamMate University  |  Remote  |  On-Demand  |  On-site
Recommended for: IT, Champions
Length:  2 Hours 

This session focuses on how to install and configure the web and database components used by the 
TeamMate Suite.  We will discuss best practices for topics like the global database and the use of 
configuration files, Windows Authentication, email configuration, and Active Directory integration.  
This class is recommended for new users and for existing users who want a technical refresher of 
the suite.  This session is presented as a live group webinar presented by one of our consultants.  
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Audit Research & Outreach

 ■ Enhancing Audit Committee Materials & Reporting 
Recommendations on how to enhance audit committee reporting methods, communications, and 
content based on survey responses from hundreds of audit executives and other audit management.

 ■ Leveraging technology effectively: A critical imperative for Small Shops 
A look at the primary technology-related issues facing smaller audit functions today.

 ■ Developing an Effective Internal Audit Technology Strategy
Produced in partnership with the IIA, this special report provides an in-depth analysis of key success factors 
across ten core technology processes. Reproduction permission granted by the IIA Audit Executive Center

 ■ Conversations with Audit Leaders 
Offers a candid view of technology and audit as seen through the eyes of leading industry experts.

 ■ Assessing Your Audit Technology Maturity 
A simple tool for helping internal auditors analyze their department’s 
maturity level when it comes to the use of technology.

 ■ Download or View TeamMate Thought Leadership at: TeamMateSolutions.com/Leadership

Technology Survey Series

 ■ TeamMate’s 2014 Technology Survey 
An exploration of audit committee reporting best practices.

 ■ TeamMate’s 2013 Technology Survey 
An in-depth look at how internal audit departments are collaborating through the 
use of technology with key adjacencies inside of their organizations.

 ■ TeamMate’s 2012 Technology Survey 
A complex analysis of how internal auditors are leveraging the latest technologies.

 ■ TeamMate’s 2011 Technology Survey 
Provides key insights about how internal audit functions can make more effective use of technology.

 ■ Download or View TeamMate Thought Leadership at: TeamMateSolutions.com/Leadership

TeamMate How To Videos

 ■ www.TeamMateSolutions.com/HowTo

Other Resources
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